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Capital Costs Daily Running Costs Voyage Costs Cargo Expenses
*Crew Expenses
eLoan Payment *Store *Fuel Costs :
*Cargo Handling
* Loan Interest eInsurance * Port Charges « Cargo Claims
*Tax Maintenance & Repgirs| *Canal Dues
sAdministration
B/B Owner Charterer
<_ ................. #: :
T/C Owner Charterer
V/C Owner Charterer
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The 9 emergence of fundamental themes:

1.

2.

NS R

*®

The customer orientation

Containerisation & Consolidation

Changing from port operations & Management or maritime logistics to logistics
management

Technology for ship building & ship engines

Development of electronic commerce

Smaller organisations

Changing concepts to multimodal transport, integrated supply chain, e-port and
e- logistics.

Service quality will be dominant to enhance competitive advantage

Seek out and practice new management techniques (CRM, CEM, TQM, KPI, etc.).
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