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Logistics is a key driven factor - TTISC
to improve ability to compete in
Global Markets.

Facilitating
Efficient Log. Strengthening Trade and

Supply Chain Business
Management 2
g Efficiency Transaction

Sustainable
Competitiveness
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Strategy Map : National Capacity Building on Logistics

-

n n__n o -
Industry Sector / Agricultural Service
SMES/OTOP Sector Sector

Up-to-date Curriculum Education Area Coﬁrage Consulting Variety of Education Format

Create and enhance courses to cover | | Additional Develop Innovation on Logistics

Basic
Courses for lcha%;iﬂl;l[]eurns?r:a for Logistics training =Survey on Logistics awareness

Vocational, for

Variety of Courses Image on Logistics Education

Enhance awareness among
students and workers

~Awareness Level among students at =Feedback and participation from

secondary schools Undergradua PN Gl EEEES el 32E Logistics stakeholders
+Understanding level among lecturers te, Graduate =Number of schools and institutions Personnel =Number of new courses
and teachers o and O SRS CEIEES and IT on =e-Learning development
e o el e Sy Eg\\;:élosnal =Number of distance learing educations | | Logistics «Best Practices

=Number of training courses for trainers

=Understanding level among skilled and consultants
orkers

=Demand for and Supply of Logistics
personnel
=Number of persons obtaining Certified
Logistics License.

Continuous Supports from the government on
ational Logistics o

=Students’ awareness

-Interest from “Number of new Logistics lecturers | [ sNumber of strategy ~Level of Knowledge on
workforce implel gistics

- mentation Logisti
=Number of field trips *Number of Logistics researchers

=Competency level

=Competency level

=Number of visits on best practice
field trips.

“Number of actual practices

“Number of best practice transfer
“Number of symposium
=Skills on coordination

=Competency level for
Logistics government officials

=Organization competency
=Lecturers’ competency 9 petency

Data base on demand and supply
of Logistics personnel

Data base on students
who tend to study

Data base on
Logistics workforce

Data base on curriculum,

Data base on Overseas
lecturers and researchers

regulation and IT

Logistics Database on best practices and application
strategic control
Integration Agent
Holistic Views Paradigm Shift Strategic Alignment Teamwork

HR Development & Professional Certification for Logistics

Industry
Professionals/
Entrepreneurs

Government
Official

Qualified
Personnel

Implement
&Utilized
R&D

*P.M.

Enhance
Knowledge

Create

Theme Awareness

=Exhibition -Training for =Thailand

ssymposium . Vocational Award
the trainers Qualifications R iti
-School (TVaQ) ecognitl

on Award
=QCC

Road Show =Seminar

. =Prof. Cert.
Action

=Education «Inter Development logistics
Guidelines =Basic logistics A d
Plan Logistics sLogistics Master war
.Deve|op Conference =Senior Logistics Master )
Logistics *Thai Best
. =Experts Data :
Conceptfor  .gcholarship Practice
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Problem Solving/
Innovation Development
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Basic concept
General concept

\_E ldea Evolution
=

O Resources

Analyse the problem
\TRIZ software
Who
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& _of conflic hen_

® |dea Evaluation

@ Triz Matrix
Principles
Predictions
Effects
Technical 5 Identify Contradictions
Time. = {f How does it work?
Space N Interactions
Physical i Define Problem —
Phase _Desired Structurs

‘When is problem present?

Super - Subsystem

% Probiem histary
“\Similar problems
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Now, “Logistics Management is
A Managerial Common Sense.”

fisn: Penn State University

.

Logistics Management
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Question and Answer @ms:

Information about Logistics at www.tnsc.com
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