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Logistics
Activities

Part and
Service
Support

Inventory
Management / Traffic and
[Transportatio
Mater_lal Warehousing
Handling And Storage
Packaging
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Logistics Objective

@/ TNsSC

I Inventory Holding I

Promotion

Marketing Mix : 4Ps

L

Maximize Customer

Minimize Cost

I Warehousing I

I Transportation

I Logistics I<

I Order Processing

Service level and I Other Activities

\.

Satisfaction
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planning and

and all
Importantly, it

suppliers,
providers, and

@. TTnsc

Supply Chain Management : SCM

“Supply Chain Management encompasses “the

management of all activities

involved in sourcing and procurement, conversion,
Logistics

Management activities.
also includes coordination and

collaboration with channel partners, which can be
intermediaries,

third-party service
customers. In essence, Supply

Chain Management integrates supply and demand
management within and across companies.”

7141 : Council of Logistics Management
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Supply Chain Management : SCM
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SCM : Evolution

1. Basic Supply Chain

LOCAL IMMEDIATE

SUPPLIERS +——» SIRM CUSTOMER

2. An Extended Supply Chain

LOCAL IMMEDIATE
i -o————i=
SUPPLIERS = CUSTOMER

CUSTOMER
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3. An Ultimate Supply Chain

INITIAL
SUPPLIER FINANCIAL
\ / PROVIDER
SUPPLIER
LOCAL MARKET
/4 FIRM <" RESEARCH FIRM
THIRD PARTY LOGISTICS CUSTOMER
SUPPLIER
ULTIMATE
CUSTOMER
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Logistics & Supply Chain @Tnsc
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Material & Work in Process Finishing
o Y o 1Y)
. nstARaude . nstARaudle
A159ANTS . A159ANTS o .
, Jum , Jum
ASPUSS AU
ns9nde A159AN1S A159ANTS mMslRusms
WazLIs9I6asag . ARIRUAN . ARITUAN anAn
A159AN1S n159ANTS
nsdeaan . n1ssgaan o
. A159ANTS o o A159AN1S
wazidn . . wazidn . .
FUAIAIARS guAA9Aa
o . T
msdaniswasldauniu

nsluazasasaunea (Information Flow)

Thai National Shippers’ Council

anf&dudimaizanvivlssina’lng




HAI FEDERATION ON LOGISTICS

{/ammusrasaﬁmﬂna Supply Chain & Logistics @ TNsc

’ Material Flow >

| _ o

Retailer Logistics

[
I

[T 7
f Distribution c
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[ | S, o
. &
Manufacturer 3
o
DC L :

{ a3

Retailer

Initial Supplier

Financial Flow ‘

Information Flow >
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Logistics is a key driven factor to improve
ability to compete in Global Markets.

Facilitating
Trade and
Business
Transaction

Sustainable

Efficient Log. Strengthening S nab
ompetitiveness

Management su'%FIY Chain
Efficiency
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COMPETITIVENESS

@ Tnsc

LOGISTICS

Economy-wide
Sustainable Improvement in

)
5
X
/\ Standard of Living

Countrywide Networking

- Multimodal Transportation

- Friendly Regulations for
Doing Business

- Good Infrastructure System

- Capable Human Resources

Industry cluster
Capture dominant market

position through the sale of
high quality products

Inter-firm Logistics

- Information Sharing

- Collaboration among Supply
Chain

Fir
Long-run growth in profits
and sales through rising

market share

Micro <

Intra-firm Logistics

- Building Awareness

- Sharing Resources (=ERP)

- Avoid Non Value-added
Activities

Thai National Shippers’ Council
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Logistics’ Characteristics
in Future Environment

@ TNscCc

Better-faster-cheaper
Shrinking product life cycles

More demanding customers
Agile competitor 7
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Driving Factors
for improvement

14




z..i'.‘:;‘.,"é:;ﬂ.ﬁi?;‘ﬂ:.‘f;
Business must keep up

Global Logistics Tr with the trends

Improvements W
Global Sourcing

Outsourcing will expand

Combining inbound
& outbound transportation

Security will be a major concern

Risk assessment of market strategies
be important

15
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Supply Chain Management

in Future Environmen Required Efficient

ogistics Management <]

L
Dependabili
will be Basi M

Product and Processes
will be more complex

Reverse Logistics

Automation will replace
“"Human Intervention”

Manufacture and assembly of products
will nearer to final customers
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New Trend of International Business

+ Economy of Speed

Speed will be primary driver of supply chain design,
development, implementation and evaluation.

+ Customers more demanding
The pressure to continuous improvement.
+ Products more varieties but shorter

life cycle
More complexity and rapidly movement.

18
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New Trend of International Business

+ Competitors more agile and stronger

Need more efficiency in business process.

+ FTA and Economics Blocs.

Multilateral agreement on trade is expanding.

Thailand has already concluded with China, Australia,
New Zealand and Bahrain. And in the process of negotiation
with US, Japan, India and Peru.

+ More Non-tariff barriers

Environment, Safety, Securities and health consciousness
are more strict.
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Global Trade

Billion$ Source : WTO
20000
15000
10000
5000

0

N T P o

Year 1998 | 1999 2000 2001 2002 | 2003 | 2004
Billion US 10,735 | 11,202 | 12,676 | 12,254 | 12,780 | 14,863 | 18,015
illion US$ (+4.35) | (+13.16) | (-3.33) | (+4.29) | (+16.3) | (+21.2)
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Global Trade & Portion of Thai Trade

@ TNscCc

Trillion US$
21
18 | Global Trade
15
12 - —
9 -
6 -
3 .
Thai Trade
o
1999 2000 2001 2002 2003 2004
1999 2000 2001 2002 2003 2004
World 11,546,186 13,068,763 12557 853 13,081,733 15,175,061 18,220,268
Thailand 108,752 130,931 126,660 132,753 156,138 192,767
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model of USA. between 1990 & 1999)
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Percentage of each Logistics Cost per Sale

Activities Min Mean Max
Procurement 0.10% 2.38% 21.30%
Inv. Holding 0.07% 1.11% 9.73%
Warehousing 0.16% 1.65% 11.94%

Transport 0.57% 3.95% 16.44%

Cost of Export 0.07% 0.61% 8.83%

Total Logistics Cost per Sale 9.69%

neme : Yoyall 2546

27
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a a (> 1 U a o o
qnqmwaomumamunuf&aamna
dadrusunusasanaiy 2547 U 2548 U 2549
Tuwsazfanssu (14.59 UIM/8R) (18.69 UIN/BRT) (26.69 UIN/&R13)
Procurement 2.38% 2.38% 2.38%
Inventory Holding 1.11% 1.11% 1.11%
Warehousing 1.65%
Transportation 3.95%
Export 0.61% 0.61% 0.61%
N ad”
Total Logistics Cost 9.69% 0.80% W
d — ' v —

“HInave Mavsansegluglvesdununsaeay
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Comm D68

‘ Competitiveness

A

N

Differentiation
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Road Air Long waiting time cause by :
- Facilities Shortage

- Inconvenient Regulation

Structure

" Sea Rail
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Location
Selection

Logistics Proceseing
Activities /7 __

Reverse
Logistics

Part and
Service
Support

Inventory
Management

Traffic and
[Transportatio

Material
Handling

And Storage

Packaging

33
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Continuous move routing with Integration of inbound
and distribution logistics

— T

e, Empty Ry

&
e (\Customers
------"---.,,. -
o

" g

4o "
Reduced "o
Empty Run
and
Increased
Load Factor

Supplier 3

= —— zsy

Low Load Factor
Customer 3

Customer 4
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Investment

Higher investment, more activities but
higher capacity-usage with other benefits.

= For-Hire Fleet

High Own Fleet

L}
Pay when use: per trip. . -

= High investment and pay

Low a  for variable cost with

. low capacity-usage risk.

L} L}
- — Activities
Less Complicated Very complicated
Thai National Shippers’ Council anf&dudimizawvivlssina’lng
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Select Modes of Transportation by

Freight increased

Cost But Total Cost
Reduced
- _—————
Other e,
Tteea,, Other
Warehousin . -
9 Warehousing
Inventory
Inventory “‘-"'
““‘
Air Freight
Sea Freight
Inland Transportation Inland Transportation
Uses Sea Transportation Uses Air Transportation
Thai National Shippers’ Council anf&dudimaizanvivlssina’lng
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“The Key of
Logistics Management

is reduced
Non-Value Added activities.”

37
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WARANISUSHI53ANTS Supply Chain

38
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+ Quick Response (QR)
msdienandayaniszie s Point of Sale Tiugan
+ Vendor Managed Inventory (VMI)
FTUULDIEALATUAIAIARG Bl amuﬁwaagnﬁ'ﬂ

+ Collaborative Planning, Forecasting and
Replenishment (CPFR)

AN INHB TUNITNEINTA! N5 TILABAISHRALAZNITLENTUAT
+ Just-in-Time (JIT)
szuums"i.'laui’mqﬁmﬁ’ﬂgfweﬂu‘lmmﬁﬁ’aamimﬁm
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A 60% increase

in its product
margin

60,000

msamﬁuvgummsnLﬁuﬁﬂﬂﬁmnﬂ'jqn

Margin 100,000

ennnna@VEEREAd LASTa dununnnnn

150,000 Overhead Cost
150,000
Production
150,000 A 10% Production
EEEER reductionin Illlrso'{mlll EEEEEN|
the raw
Raw material cost Reduced
Material N Raw Material
600,000 S

Y 5200003

31 Aadervng SeuNnsus
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n1sann1sladafndanasaantaanlunisaude (sa)

o \indsslavisafuAindedne (Perishable Goods)

281919U WA lNER, Linan tduay
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Increased in sale
and more economies
of scale

Sustainable
Competitiveness

Reduced in cost
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Collaborative

Vertical + Horizontal

Continuous
improvement
in all components

Capacity Building Infrastructure
Knowledge + Personnel Facilities + Database system
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TNSC : Slogan

“Your Logistics Solution
is our Mission”

55

Thai National Shippers’ Council

anf&dudimizawvivlssina’lng

( avwwusladaandina
THAI FEDERATION ON LOGISTICS

TNSC : Value

T
= Team Task & Talent

N
= Networking

S
= Speed & Service

C
= Customer Champion

Team Spirit
Task Based Learning
Talent Enhancement

Networking Internationally
Networking Alliance through
IT System

Speedy Responsiveness
Service with full Innovative and
Integrity

Customer Knowledge Provider
Champion of Excellence
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TNSC & TFL : Office
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Tns. 0-2679-7555

Tnsans 0-2679-7500-1

aLNa : tnsc_crm@tnsc.com
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Question and Answer.

Thank you.

@ TNSC
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