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@Introduction & Overview

@What SCM is & what it includes
@Benefits of integrated SCM

@Supply Chain Develop

Integration

@Core components
_ oDifficulties in implem
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Definition of SCM

Supply Chain Management encompasses
the planning & management of all
activities involved in sourcing &
procurement, conversion & all Leg
Management activities. Importantly, it
also includes coordination &
collaboration with channell partners, //
which can be suppliers, inte mad]ar}'
third-party serylcé pm 1ers &

across compani su/
/\
o




Boundaries & Relationships of SCM

Supply Chain Management is an integrating
function with primary responsibility for
linking major business functions & business
processes Wlthln & across compan' m.to A

Management act|V|t|esfas welll as
manufacturing operat' NS & It diivVes
coordination of proc fj«%m rJv/L”es
across marketing, sales, product: desigm,

) . g /
finance & Iinformatios yDg/



Benefits of Integrated SCM

@Macro
@Societal benefits (GD’ / /
standard of I|V|ng) -l

/
@Costs are min pmzerl r%ulrm

in lower costs to ¢ w/umer
. i o\/ er competitors

ne global



Benefits of Integrated SCM

@Micro
@Higher customer s

@Higher profltab
supply chain
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INPUTS

People
Materials
Information
Technology
Finances
Strategy

A Model of SCM

Macro/Environmental
Factors

Supply Chain
Management

Customer satisfaction
SC efficiency
SC effectiveness
Mass customization
Competitive advantage
Seamless distribution
Life cycle control

Development
Implementation
Evaluation

=
/\

Internal
Factors

r



Inputs into SCM

@People
= Training
« Skill sets

n-MateriaIS i



Macro/Environmental Factors

Impacting SCM
@Economics
@Competition

@Legal .

@Environmenta

u-LabérI 5

~ oTrade

nPelltl &
,/Jugmer demands

-

i
e
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/
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\
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Internal Factors Impacting SCM

@Corporate culture

@Human resource tralnl' /
compensation

alnfrastructu re



Outputs of SCM

@Customer satisfaction
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Supply Chain Development &
Integration

@Difficulties in Implementation

@Without good control or
management of vendor
relationships, SCV
implementation do
optimal results



Supply Chain Development &
Integration

@Difficulties In implementatio,

SCM

u-Establlshmg
needed with yo



Supply Chain Metrics &
Benchmarks

@Aligning metrics to strategy

@Metric systems make vision
statements real

@Many companies fall int
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. Process, Not Just Fun

Building Blocks of a Successful
Metrics Program

Metrics

Use Balanced Me

Embed Metrics in Yc

. ' . \'( // . -
Link Metrics to Compensatien;

<//



Building Block # 1
Process, Not Just Functional

Metrics
@Only using functional metrics ¢ N2
lead to sub—optimiza;ion - -

-
@Cross-functional metr CS J)xjw g

track the measure critical to.
overall compa /SFC €SS

@Start with tf &
~ metrics %

-



Building Block # 2
Use Balanced Metrics

@Balanced scorecard approach
using a combination of g
financial & non- flnanc:|al
metrics



Building Block # 2
Use Balanced Metrics

@Balanced scorecard approac
using a combination of
financial & non-financia
metrlcs '



Examples of Balanced Metrics

Process Strategic
Measures Measures
i ili Order cycle time Perfect order
Rellablllty variability fulfillment
Forecasting accuracy
Flexibility & Backlog & baclz orders rorecaa's]fn/a/pla.nn]n.e 4

Responsiveness

&

: PR
Order cycle time cycle time -

Cost

g

-
/

- Asset
Utilization

/



Building Block # 3
Embed Metrics in Your Culture

,

p\V/ement
J/di@dﬂ-
/a4




Building Block # 3
Embed Metrics in Your Culture




Building Block # 4
Link Metrics to Compensation

oAdopt a process view of
measurement to drlve des
behawor Ll

achieve a ra <“ ‘1
~ receive a bot or" Y“)
/4
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Building Block # 4
Link Metrics to Compensation

o




Building Block # 5
Use Tools & Technology

@Use effective data warehousing

@Use systems that produce aggregate

views with few metrics for the Q;EU

while maintaining the data needed to;

support root cause ar fnr/ S /,/ .

guestions that will come dewn fromi
management e ,/
@Utilize sy 5 t

correc "’/



General SCM Metrics Overview

Output Measures Qutcome Meée
Q@Cost sat
@Time

@Quality -
@Flexibility -
QReliability




Future Developments in SCM

oFurther globalization of
competltlon & mar ats

~

'

@“Windows of -gcjrrum./ vv]lJ
continue to develop, put will be
- shorter-lived

» \ -«
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Future Developments in SCM




Future Developments in SCM

oDependability & flexibility wil



Future Developments in SCM

@Reverse logistics will become a
more important part of SCM as

stewardship perspéctiv /
’ i will

because of ngw

rapid communication: capall
p Vs /

p- /



Future Developments in SCM

@0rder cycle times will
compress further requiring
supply chains to become more
agile & responsive ;

@Standard formats w&Wﬁ 0 ry]ff’] Al
supply chain software &

~Information sys:



Future Developments in SCM

@Products & processes will become
more complex, requiring higher

-

quality systems, people & strategies

@Supply chains will have'mor |
interchangeable par{*s th s, /'/
When market condltl




Future Developments in SCM

@Security issues will continue
impact supply chain costs
. wy s ~ R i
reliability & performan /// »
QAUtomation of Information }e,/
data retrieval wﬂg;,mrm e to

replace “ht rnrlﬁHrJrér\//amrJom



Future Developments in SCM

@Ilnventory buffers at supply
cham Ilnkages will contmu |

g P f i
partnershlps ;\grlyorxm ope Ol
- reality, be een supply: Chiain
member firms ,/ /

/ /



Future Developments in SCM

@Producers or creators of product
will adopt product stewardship

morer»apl gmrnrlor rnve] rrf/mr/



Future Developments in SCM

@¢Increasing manufacture or
assembly of products nearer to o
final customers -

[ \
control (making C}?)‘fd]f]cl[]@ﬁ]’@i

. , o
collaboration much moere (mportant) y

4 F 4 %

-
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A Concluding Thought




