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Investment Timeframe
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Domestic Market

USA

Europe
Asia

Eastern Europe

Africa

Latin America
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Export from Thailand to Africa
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SIIp@I’II)a Population : Rural (total)

B - 026,364
W 926,364 ; 2,894,168
2,894,168 ; 8,305,694
11,630,075 ; 19,279,777
I 8,305,694 ; 11,630,075
B - 15279777

Source : The World Bank - 2014
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“ARAB SPRING”TIMELINE
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Scanning:
Used car

J

Scanning
Mombasa
Full inspection
Kenya

5-10% of total

Normal track

No
identification

If no identification from importer,
auction will be done in 30 days

One stop centre;
establish in 2005

Health, Plant, Police,

Customs

Rice, Sugar,
Cement,Fruit
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https://www.cia.gov/cia/publications/factbook/flags/ug-flag.html
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Food Non Food

Medium




() Superware §

\iiav Durban_

\Husaraiifivie Chain store way
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197U Cash& carry nvintanglu
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Johannesburg |
- fuvig Chain store nsyanain 1y
- Pick & Pay
- Shoprite
- Woolworth
- Game

- SPAR
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J81V1V89 Chain store 310 S.Afri Lesotho

- Checkout
- Shoprite

- Woolworth
- PEP



Lesotho
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Swaziland

Tt 29%829 Mbabane 3=40¥99
1)1 Chain store 3710 South Africa

- Shoprite
- SPAR
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Botswana

supermarket

Wholesales 48 shops

Cash & Carry

Pick & Pay
23 shops
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Investment Timeframe
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5 years C)Investment

C>Brand
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) Superwaré

Positive Forces Strategies

Negative Forces
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| Uganda |
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Marketing Activity
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We choose Gambia because we
trust in the stability of the country
s 1
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Suporware
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Investment Timeframe
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5 years . Investment

Brand
S years puilding &
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Investment Proposal

No Cluster North South East West

1 | Agribusiness Ethiopia Nigeria
2 |Food and Beverage Tunisia Namibia

3 | Fashion Tanzania

4 |Home and office products Algeria S.Africa Kenya Nigeria
6 |Automotive Algeria S.Africa Uganda

7 | Industrial material and machinery

8 |Paper and Printing material S.Africa Congo
9 | Petrochemicals and chemicals Libya

10 |Construction material Ghana
11 |Tourism and leisure Morocco S.Africa Kenya Senegal
12 |Transportation and logistics Botswana Kenya Benin




Investment opportunity

Gate way to Europe
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Source of prrmary raw materral
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Investment Risks

Political stablllty
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Export Manager Model for African Market

-Business { -Strategic mindset

-Industries -Systematic

-Global situation thinking

-Technology Mental agility

-Finance -Positive th|nk|ng

-Environment -Networking
-CARE
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South Africa Kenya

USD to KES Chart
USD to ZAR Chart

30 Dec 2015 00:00 UTC - 9 Aug 2019 03:42 UTC USD/KES close:103.39413 low:99.59948
30 Dec 2015 00:00 UTC - 9 Aug 2019 03:44 UTC  USD/ZAR close:15.04196 low:11.54892 high:16.8844  i--105.20000
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