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Traditional Fulfillment Model

eDedicated inventory by channel; limited to no
cross-channel visibility

eChannel-specific warehouses — Scope: Online
or offline [B2B or B2C] / Retail store or home
delivery — Fixed-space, fixed-term contracts; no
flexibility to move from one location to

eWarehouses used purely for storage and

eReactive customer management with
timeconsuming quotes, focus on status
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me blockchain Tsidu integrated logistics solution MﬂiaUﬂamaaﬂ
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What are your consumers’ expectations for omni-channel experience?

Fast delivery 7%

Product variety and availablity 64%
Enhanced search functionality 59%
Flexible delivery options 54%
Easy return and exchange 52%

%’mﬂamﬂ DHL-IDC Manufacturing Insights Survey, 2015 FloAiu
DaANNAIANIIYBIGNAINNNTTOFUAHIY e-Commerce UazdndanT
Omni Channel A48l
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TngwnmznegliusnasulyiseaihgemansgareduAuuy omni channel
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NSUYGMUMENNTT Pareto’s rule

Omni-Channel Fulfillment Model

eSeamless inventory visibility and optimization
across channels

eOmni-channel warehouses — Scope: Online and
offline [B2B and B2C] Delivery to stores and
homes / Dynamic space allocation within
network and flexible contract terms

*Warehouses used as showrooms or for
customer-facing activities

eProactive and personalized customer
management with logistics marketplaces and
focus on maximizing value for the customer

AMUUANAI5Z1AIN Traditional Fulfillment Model Aiu Omni-Channel Fulfillment
Model (Source: http://www.dhl.com/content/dam/downloads/g0/about_us/logistics_insights/
dhl_trendreport_omnichannel.pdf)
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Goal 1: High-performing,
cost-effective omni-channel
fulfillment network

Goal 2: Enhance speed,
flexibility and convenience
in last-mile delivery

eSeamless inventory visibility and optimization across channels

sFlexible dynamic omni-channel warehouses often handling
smaller quantities in an ever-decreasing timeframe

eLeveraging warehouses as showrooms and enabling customer

fulfillment activities such as pick-ups

Logistics marketplaces and real-time consumer engagement

*Leveraging stores for fulfillment, thereby increasing
microwarehouses

*Anytime, anywhere delivery models
eExpanding the range of omni-channel value-added services

Key areas of seamless omni-channel logistics

Source: http://www.dhl.com/content/dam/downloads/g0/about_us/logistics_insights/
dhl_trendreport_omnichannel.pdf
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