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Radar chart comparing Automobile in Thai with Japan average score

1(1) Corporate strategy regarding logistics
. . and its importance
4(5) Decision-making systems and support

to supply chain partners
4(4) Open stanggr)(ljs and it u

1(2) Definition of supplier contract terms
/mgree of information sharing
unique 1 1(3) Definition of customer contract terms
identification codes y & degree of information sharing
4(3) Hfective usage of computers in 0

operationsand decision-making

1(4) System for measurement and
improvement of customer satisfaction

1(5) System for employee training and
evaluation
4(1)Hectronic Data Interchange (EDI)

coverage
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2(1) Srategies for optimizing logistics
system resourcesbased on design for ...
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3(7) Total logistics cost
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2(2) Understanding of market trends &

accuracy of demand forecasting
3(6) Environmental activities

2(3) Accuracy and adaptability of SOM

planning
3(5) upply chain inventory visibility &

opportunity costs

2(4) Control and tracking of inventory
accuracy and visibility
3(4) Delivery performance and quality

2(5) Processstandardization and visibility
3(3) Qustomer lead time

3(2) Inventory turnover & cash-to-cash
cycletime
—&— Automobile in Thai (28)  —#— Automobile Average in Japan(31) Automobile Max in Japan(31) —<— Automobile Min in Japan(31)
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Radar chart comparingPhysical Distribution in Thai with Japan

average score

1(1) Corporate strategy regarding

» X logistics and its importance
4(5) Decision-making systems and 500

support to supply chain partners. - terms & degree of information sharing
4(4) Open standards and unique 4.50 1(3) Definition of customer contract

identification codes - terms & degree of information sharing

1(2) Definition of supplier contract

4(3) Efective usage of computersin 50 1(4) System for measurement and
operationsand decision-making improvement of customer satisfaction

4(2) Usage of Bar Goding / Automatic A 1(5) System for employee training and
Identification and Data Capture (AIDC) 00 evaluation

4(1)Bectronic Data Interchange (EDI) 1.00 2(1) Srategies for optimizing logistics
coverage v system resourcesbased on design for ...

2(2) Understanding of market trends &

3(7) Total logistics cost accuracy of demand forecasting

3(6) Environmental activities 2(3)Accuracy and aQaptab|I|ty of SM
planning

3(5) Qupply chain inventory visibility & 2(4) Control and tracking of inventory
opportunity costs . accuracy and visibility

3(4) Delivery performance and quality 2(5)Hoce$§t§nq§r dization and
visibility
3(3) Qustomer lead time
3(2) Inventory turnover & cash-to-cash
. o ) . cycletime . o )
—&— Physical Distribution Averagein Thai (78) ——Physical Distribution Averagein Japan (124)

Physical Distribution Max in Japan (124) == Physical Distribution Min in Jpan (124)
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Radar chart comparing Chemistryin Thai with Japan average score

1(1) Corporate strategy regarding

- . logjsti ditsi t _— .
4(5) Decision-making systems aﬁgl icsandits impor arlc@) Definition of supplier contract terms

- 5.00 ; . ]
4(4) OpeTEBREHASIRRIY AR P tners T & deg s ANIRRBA Y cHREIGr contract
identification codes “ terms & degree of information sharing

4(3) Bfective usage of computers in 0 1(4) System for measurement and
operationsand decision-making > el ' improvement of customer satisfaction

4(2) Usage of Bar Coding / Automatic o R 1(5) System for employee training and
Identification and Data Capture (AIDC) evaluation

4(1) Bectronic Data Interchange (EDI) o9 2(1) Srategies for optimizing logistics
coverage Vs system resourcesbased on design for...

- 2(2) Understanding of market trends &
3(7) Total logistics cost accuracy of demand forecasting
3(6) Environmental activities 2(3) Accuracy and adaptablllty of SM
planning
3(5) Supply chain inventory visibility & 2(4) Gontrol and tracking of inventory
opportunity costs accuracy and visibility

3(4) Delivery performance and quality’ 2(5) Processstandardization and visibility

3(3) Qustomer lead time 3(1) Lust-In-Time
3(2) Inventory turnover & cash-to-cash
cycletime

—&— Chemistry in Thai (30)  —#— Chemistry in JAPAN Average (26) Chemistry in JAPAN Max (26) —> Chemistry in JAPAN Min (26)
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Radar chart comparingHber/ Paper in Thai with Japan average score

1(1) Gorporate strategy regarding

logistics and its importance
4(5) Decision-making systems andg i 1(2) Definition of supplier contract

support to %Jr%jly chain partner. rmsé& deg{ee of information sharin
4(4) Open standards unique (3) Definition of customer contract

identification codes erms & degree of information sharing

4(3) Hfective usage of computersin 50 1(4) System for measurement and
operationsand decision-making improvement of customer satisfaction

4(2) Usage of Bar Coding / Automatic . 1(5) System for employee training and
Identification and Data Capture (AIDC) \ ' 00 evaluation

4(1) Bectronic Data Interchange (EDI) y 2(1) Srategies for optimizing logistics
coverage 1 system resourcesbased on design....

2(2) Understanding of market trends &

3(7) Total logistics cost accuracy of demand forecasting

3(6) Environmental activities / 2(3)Accuracyand aQaplablllty of SM
planning

3(5) Qupply chain inventory visibility & 2(4) Control and tracking of inventory

opportunity costs accuracy and visibility
3(4) Delivery performance and quality ®) Process;l;giclli?; dization and

3(3) Qustomer lead time 3(1) Lust-In-Time
3(2) Inventory turnover & cash-to-cash
cycletime

—&— Fber/Paper in Thai (36) —#— Fber/Paper average in Japan (20) Fber/Paper Max in Japan (20) —<— Fiber/Paper Min in Japan (20)
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Radar chart comparing Material in Thai with Japan average score

1(1) Corporate strategy regarding

lo
4(5) Decision-making systems andg

tt ly chai t
4(4) Opens'sjlpeﬂ:c)irar S%JrPdD Hn?qﬁ“g partnef
identification codes
4(3) Bfective usage of computersin
operationsand decision-making

4(2) Usage of Bar Coding / Automatic
Identification and Data Capture (AIDC)

4(1)Hectronic Data Interchange (EDI)
coverage

3(7) Total logistics cost

3(6) Environmental activities

3(5) Supply chain inventory visibility &
opportunity costs

3(4) Delivery performance and quality
3(3) Qustomer lead time

5

i

N

istics and its importance

1(2) Definition of supplier contract

I & deg S L RIon o Lt oma? contract

erms & degree of information sharing

1(4) System for measurement and
improvement of customer satisfaction

1(5) System for employee training and
evaluation

2(1) Srategies for optimizing logistics
system resourcesbased on design for ...

2(2) Understanding of market trends &
accuracy of demand forecasting

2(3) Accuracy and adaptability of SCM
planning

2(4) Control and tracking of inventory
accuracy and visibility
(5) Processstandardization and
visibility
3(1) ust-In-Time

3(2) Inventory turnover & cash-to-cash

—&o— Material Average in Thai(37)

Chemical Material Max in Japan (17)

cycletime

—— Chemical Material Averagein Japan (17)
—>— Chemical Materia Min in Japan (17)
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Radar chart comparingcompany with JAPAN average score

1(1) Corporate strategy regarding

logistics and its importanc
4(5) Decision-making systems a\nci;1 5.00 P
4.50

4(4) Opern LI IHRR YiSiEie Partners

e - .
1(2) Definition of supplier contract

LS & e G RO ot CUSSHER contract

identification codes

4(3) Efective usage of computers in
operationsand decision-making

4(2) Usage of Bar Coding / Automatic
Identification and Data Capture (AIDO)

4(1) Bectronic Data Interchange (EDI)
coverage

3(7) Total logistics cost

3(6) Environmental activities

3(5) Qupply chain inventory visibility &
opportunity costs

3(4) Delivery performance and quality
3(3) Qustomer lead time

terms & degree of information sharing

1(4) System for measurement and
improvement of customer satisfaction

1(5) System for employee training and
evaluation

2(1) Srategies for optimizing logistics
system resourcesbased on design for ...

2(2) Understanding of market trends &
accuracy of demand forecasting

2(3) Accuracy and adaptability of SCM
planning

2(4) Control and tracking of inventory
accuracy and visibility
2(5) Processstandardization and
visibility
3(1) ust-In-Time

3(2) Inventory turnover & cash-to-cash
cycletime

=o—THAI Average (375)

—i—JAPAN Average (328) JAPANMax(328)  ==JAPANMin (328)
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Food&Beverage in Thai with Japan

(1) Corporate strategy regarding logistics and its
importance
4i5yDecision-making systems and support to supply L'JD J,. 2yDefinition of supplier cor ."' t terms & degres of
chain partners i " infpranation shanng .
- 3} Defiifion & fr 5 m'-:-r cortract terms & degree of
4{4) Open standards and unigue identification co de g -ﬂ miarmation sharing )
4 00— ; ation shanng

4 3)Effective LS 8 aof |_|'|'|,__.-L .':. n operations and F ) . H-’-:I:‘:*:\-IZILZ'I‘-" for measuremaent and improvemeant of
decision-making ¥ 3.00- J customer satisfaction
. T~
4{2)Usage of Bar Coding / Automatic |dentification and | N F ' | W
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%/ 1.00 { 1) r
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4(1) Electrome Data Interchange (EDI) coverage r ! 1 \ . = i
. o erchange (EDI) coveragelig— - A 4 ¢ L based on design for logistics
000 *
. ¥ & ) 2(2) Understanding of market trends & ac
. . v 221 Understanding of market trends & accuracy of
3(7) Total logistics cost I \ - - o e o e
L & demand forecasting
3(6) Ervironmental ac tivitiesl \ . . “2: 3)Aaccuracy and adaptability of SCM planning
Fi ? r "
- 24} Control and tracking of imdantory accuracy and
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= Ny
- -
34 Delivery performance and quality £ ..';:Flr"rr_.:,f-?cb standardization and visibility

.‘ -
3{3) Customer lead timd™ o 1) Just=In-Time
32) Inventory turnover & cash-to-cashcoycletime

+—Food&Beverage in Thai (52) - Food&Beverage in Thai MAX (52)
Food&Beverage in Thai MIN (52) Food&Beverage in JAPAN Average (27)
Food&Beverage in JAPAN Max (27) Food&Beverage in JAPAN Min (27)
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Food&Beverage in Thai (average)
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\ L1 demand forecasting
A
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v 1(5) System for employes training and evaluation

/
. " F
A6) Ermvironmental activities “ J.-J 23 Accuracy and adaptability of SCM planning
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=
i ; 20y Control and tracking of imventory accuracy and
3(5) Supply chain imventary visibility & opportunity costs ; X i - ! SerEle

visibality
3(4) Delivery performance and quality "2{5)Process standardization and visibility
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32) Invertory lurmover & cash-to-cashcycletime

—4= Food&Beveragein Thai (52)
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Food&Beverage in Thai with Japan (average)

(1) Corporate strategy regarding logistics and its
. I . b importanca
4(5) Decision-making systems and support to suppl

v
chainpartners =.00

12 Defiration of suppliar contract terms & degres of

- nfarmation shann
P . 5 P (3L o INHERTIRRYEN contract terms & degree of
4(4) Open standards and unique idantification codas . infarmation sharing -
_ 400 Hormation sharing
4(2)Effective usage of computers inoperations and .~ % "\ | TS s 1[4)

1(4) .:':,-".:\.rl.;.'l'l'l for measuramant and im CroV erm ent of
3.00 o ' customer satisfachon
Q04—

421z aga of Bar Coding f Automatic Idantification and 7 T, i, o
PR . A e ; \ y 1{5) System for employes training and evalusatic
Diata Capture (AIDC) & —g.00—— ‘1 (9] Dysiam Rr smployse iraning end evelssion
’ \ 4 : \
\ »
4{1)Electronic Data Interchange (EDI) coverage | | o 1'0.0 VI 7 | \ \ 2( 1) Strategies for optimizing logistics system resources

d based on design for logistics

decisian-making

ooo-*— | )\
3T Total lamstics cost | 1 ( Y < /:' { | 2{2)}Understanding of market trends & accuracy of
B : L e i damand forecasting

- ! " [ ¥
A5 Emironmental activities W f

] T A3 Accuracy and adaptability of SCM planning
% vy

| E

o el
R \ " M 2(4) Control and tracking of inventory accuracy and
35) Supply chain irventory visibility & opportuniby costs : ! !

visibality
3(4) Delivery performance and quality "2{5)Process standardization and visibility

A3 Customer lead time — '.?;1_|._f~.'-_'t-l':-'l'|'||-:-
32) Invertory lurmover & cash-to-cashcycletime

—+—Food&Beverage in Thai (52) Food&Beveragein JAPAN Average (27)
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Food&Beverage in Thai with Japan (Max)

(1) Corporate

strategy regarding logistics and its
4{5) Dacision-making systems and suppc

importancea .

W23 Dafinition of sL
- infarmation sharing
. . |::_':|:|E:-|||_| Al Sushomear o«

R T
crainpanners

4(4)Open standards and unique identification codes

ipplier contract terms & degree of

ontract terms & dagrae of
infarmation shanng

4. 00
4{3) Effective usage of computers in operations and 1{4) System for measurement and improvement of

dacision-making custormer satis faction
4{2) Usage of Bar Coding / Automatic Identificationan

Data Capture (AIDC)

1{5) System for employes braining and avaluation

- - —r 2[1) Strateqgies for aptimizing laaistics system resources
{1} Electronic Data Interchanas (EDI) coverans 1) =5 far of : &5 sysle : x
4{ 1) Electronic Data Interchangs | | COVerang based on design for logishics

3T} Total logistics cost

2{ 2} Understanding of market trends & accuracy of
damand foracasting
36) Ervironmantal activities 2{ 3YAccuracy and adaptability of SCM planning
AEN S el i . 4]0
3(5) Supply chain imventony visibility & opportunity costs! !

: v visibility
A = 4
4 ) Delivery performance and quality ™

ntral and tracking of inventory accuracy and

3[3)Customer lead time - 1y Just-In-Time
32) Inveartory lurmover & cash-to-cashcyclatime

=i—Food&Beveragein Thai MAX (52) Foocd&Beverage in JAPAN Max (27)
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Fnud&Beverage in Thai with Japan (Min)

(1) Corporate strategy regarding logistics and its

Importance

supply 5.00

4{5) Dacision-m ak-ng systems and support bo
hainpariners
4(4)Open stendards and urique identification codes
400
-'-Ibll:‘f-:--'.tl-.--:-uz.. ge of computers in operations and
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3.00
4(2)Usage of Bar Coding f Automatic Identification and

Data Capture (AIDC) f : 20&

EDI) coverage | ] £ 1005y

4{1) Electronic Data Interchange |
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3T} Total logistics cost

F
- | y
36) Ervironmantal activities
3(5) Supply chain imventory visibility & opportunity costs
4 ) Delivery performance and quality
33y Customer lead time b 310

32) Invertory lurmover & cash-lo-cast

Food&Beverage in Thai MIN {52)

1{2) Definition of supplier contract terms & degree of
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13 Dehmbion of customer contract terms & degrae of
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|C.I-.-||u- satisfaction

. 1{5)System for employes training and evaluation

201 Strategies for apbirmizing logistics systeam resources
based on design for logistics

| 2{2)Understanding of market trends & accuracy of
demand forecasting

Accuracy and adaptability of SCMW planning

AayControl and tracking of irventory acouracy and
wisibility

2i5)Process standardization and visibility

ust-In-Time
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Food&Beverage in JAPAN Min (27)
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