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Business Efficiency in each Country
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31.9

Source: Bank of Thailand
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Change Change 
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Mar 08 Mar 08 

Change Change 

VS. USVS. US

JanJan--Mar 08         Mar 08         

Change  VS. Change  VS. 

USUS

01 Apr 08         01 Apr 08         

Change       Change       

VS. USVS. US

US$US$ 0.00%0.00% 0.00%0.00% 0.00%0.00% 0.00%0.00% 100100

EuroEuro 1.02%1.02% 2.27%2.27% 4.02%4.02% 7.46%7.46% 133133

ThailandThailand --6.82%6.82% 5.58%5.58% --3.84%3.84% --5.41%5.41% 131131

PhilippinesPhilippines --0.12%0.12% 0.89%0.89% --3.02%3.02% --2.27%2.27% 127127

MalaysiaMalaysia 1.77%1.77% 1.27%1.27% --0.07%0.07% 2.99%2.99% 118118

JapanJapan 5.26%5.26% 1.77%1.77% 5.07%5.07% 12.55%12.55% 118118

ChinaChina 1.40%1.40% 1.29%1.29% 1.39%1.39% 4.14%4.14% 115115

IndiaIndia 0.12%0.12% --1.50%1.50% --0.20%0.20% --1.58%1.58% 112112

IndonesiaIndonesia 2.55%2.55% 2.03%2.03% 0.00%0.00% 4.64%4.64% 109109

Costa RicaCosta Rica --3.80%3.80% 4.20%4.20% 0.34%0.34% 0.58%0.58% 102102

GuatermalaGuatermala --1.69%1.69% 4.53%4.53% 1.07%1.07% 3.85%3.85% 102102

MexicoMexico 0.50%0.50% 1.43%1.43% 0.11%0.11% 2.05%2.05% 101101

S.KoreaS.Korea --1.67%1.67% 0.47%0.47% --5.07%5.07% --6.21%6.21% 101101

Hong KongHong Kong --0.01%0.01% 0.25%0.25% --0.02%0.02% 0.22%0.22% 100100

VietnamVietnam --2.53%2.53% 3.26%3.26% --1.81%1.81% --1.18%1.18% 100100

CambodiaCambodia --3.03%3.03% 4.57%4.57% --0.92%0.92% 0.47%0.47% 9999

BangladeshBangladesh --3.83%3.83% 3.77%3.77% --0.47%0.47% --0.67%0.67% 9898

PakistanPakistan --2.15%2.15% 0.75%0.75% --0.37%0.37% --1.78%1.78% 9696

TurkeyTurkey --0.99%0.99% --2.15%2.15% --9.51%9.51% --12.34%12.34% 101101

Sri LankaSri Lanka --0.76%0.76% 0.23%0.23% 0.02%0.02% --0.51%0.51% 9595

1 Jan 06=1001 Jan 06=100

Currencies against the US$

Emerging Textile.com (1998-2008)



Thai National Shippers’ Council สภาผูสงสินคาทางเรือแหงประเทศไทย

Countries & business competitivenessCountries & business competitiveness

Factors affected cost & efficiencies

Logistics Development & Implementation

Logistics Agenda

Logistics and Supply Chain Outsourcing

AgendaAgenda

Factors affected cost & efficiencies



Thai National Shippers’ Council สภาผูสงสินคาทางเรือแหงประเทศไทย

Freight RateFreight Rate

Frieght Movement from Thailand: 20' Container Box
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Oil Price: NYMEXOil Price: NYMEX

http://www.wtrg.com/daily/clfclose.gif


Thai National Shippers’ Council สภาผูสงสินคาทางเรือแหงประเทศไทย

Bunker Adjustment FactorBunker Adjustment Factor

Thai-US Bunker Adjustment Factor from 
Jan 2007 - March 2008
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Freight ShortageFreight Shortage
Source: Review of Maritime Transport 2006
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Trade Security MeasuresTrade Security Measures

• CSI
• 100% Scanning
• 24 Hrs. Rule
• C-TPAT

• AEO***                     
(Authorized Economic 
Operator)

***More activities, more cost.

• AEO*** 
อยูระหวางการเตรียมการ

โดยกรมศุลกากร
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Traceability: The Trace RequestTraceability: The Trace Request..

Source: www.GS1.org

***Business have to invest in information technology.
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Carbon FootprintCarbon Footprint
Carbon Footprint is a measure of the impact human activities havCarbon Footprint is a measure of the impact human activities have e 
on the environment in terms of the amount of greenhouse gases on the environment in terms of the amount of greenhouse gases 
produced, measured in units of carbon dioxideproduced, measured in units of carbon dioxide..

Source: www.carbonfootprint.com

http://www.carbonfootprint.com/
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Carbon FootprintCarbon Footprint for Productfor Product
: : COCO22 –– Carbon CreditCarbon Credit

ผูขายปลีก

วัตดดุิบ

ผูผลิตสินคา

ผูคาสง

Consumer

CO2

Reverse and Green Logistics / Carbon Credit

http://www.carbonfootprint.com/
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Source: Source: www.thannews.th.comwww.thannews.th.com
April 17, 2008April 17, 2008

WalWal--Mart call Chinese SupplierMart call Chinese Supplier
for  supply chain conference for  supply chain conference 

to setting upto setting up
Green Supply Chain ProgramGreen Supply Chain Program

in October, 2008, Chinain October, 2008, China
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““GreenGreen”” Consumerism is Consumerism is 
Spreading Round the WorldSpreading Round the World

Consumer in developed countries are increasingly looking Consumer in developed countries are increasingly looking 
for for ‘‘ethical goodsethical goods’’ that are manufactured without harming that are manufactured without harming 
the environment (water, emissions, other natural the environment (water, emissions, other natural 
resources), animals and without the use of child labor.resources), animals and without the use of child labor.
The growing popularity of The growing popularity of ‘‘ethicalethical’’ labels such as People labels such as People 
Tree is a case in point.Tree is a case in point.

Cost + Flexibility + Lead Time + 

Scale + Innovation + “GreenGreen”

= Complete Solution
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Logistics & SCM Outsourcing Logistics & SCM Outsourcing 
: the new Business: the new Business Process OutsourcingProcess Outsourcing

By competing on core competencies and 
outsourcing non-core areas, companies achieve 
consistently higher performance global supply 
chains through consistent customer service

A Business Process Network provides 
a technology solution base to support Business Process 

Outsourcing and Supply Chain Optimization 

The main reason for outsourcing business and IT processes 
isn’t cost, but rather access to skills and capabilities.
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Drivers for ChangeDrivers for Change
Market value for Supply Chain Optimization and Management is 
increasing year by year

Companies whose core capabilities lay outside the supply chain
are looking to improve processes by lowering costs and while 
serving its customers better 

Companies are still facing pressures from stakeholders to 
demonstrate results from SC investments

Progressive companies are increasingly going forward with 
outsourcing whole segments of the supply chain to service 
providers. 

More companies continue to look for ways to integrate their supply 
chain globally (customer-supplier integration challenges grow 
exponentially) through enhanced co-managed capability 
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Value Proposition Value Proposition 
for Logistics and SCM Outsourcingfor Logistics and SCM Outsourcing

Increased ability to Increased ability to 
focus on core focus on core 
competenciescompetencies
Access to supply chain Access to supply chain 
expertiseexpertise
Skill at lower costSkill at lower cost
Shorter time to valueShorter time to value
Lower cost operationLower cost operation
Lower capital Lower capital 
investmentinvestment
Committed savingCommitted saving
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Depreciation

Variable Cost

Maintenance

Interest

Salary

Own operated

Financial Benefit from OutsourcingFinancial Benefit from Outsourcing

Cost

Outsourcing

Variable Cost
(Paid when used

per unit)

Salary
Financial Benefit
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Logistics ManagementLogistics Management: Choice: Choice

Investment

Activities

OutsourcingLow

High

Less Complicated Very complicated

Pay when use: per trip or volume.

Own 3PL

Higher investment, more activities but 
higher capacity-usage with other benefits.

Own Operate

High investment and pay 
for variable cost with 

low capacity-usage risk.



Thai National Shippers’ Council สภาผูสงสินคาทางเรือแหงประเทศไทย

Criteria to decisionCriteria to decision……

SMEs A

SMEs B May be not 
necessary 

to 
outsourcing
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Criteria to decisionCriteria to decision……

Efficiency Level

High

Low

TransportationWarehousing
Production Order 

Fulfillment

Procurement Cargo 
Replenishment

Forecasting

Target

Efficiencies Level           
less than Target

Inventory 
Management
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What areas that companies looking for 
Logistics & SCM Outsourcing????

Yes
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Logistics & SCM outsourcingLogistics & SCM outsourcing
: Beyond outbound logistics.: Beyond outbound logistics.
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Case studyCase study
: Vendor Managed Inventory (VMI): Vendor Managed Inventory (VMI)

Supplier 1
Retailer1

LSPs’
VMI Warehouse: 

Assembly, Packing 
and Distribution 
Finished product

Supplier 3

Supplier 2

1) Product 
for Assembly 
and packing

Supplier 4

Retailer2

Retailer3

Retailer4

Retailer5

Retailer6

2) Provide 
Inventory 
Visibility

4) Cargo 
Replenishment

3) POS 
Information

+++Both Suppliers and Retailers not 
required to keep their own inventory 
and operated their warehouse.+++

3PL provided Vendor Managed Inventory

to Supplier & Retailer in supply chain

Source: APL Logistics
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What is good Outsourcing???What is good Outsourcing???

Key objective Key objective 
should be mainly to should be mainly to 

efficiencies development.efficiencies development.

User & Service Provider relationship User & Service Provider relationship 
have to be have to be 

longlong--term partner.term partner.



Thai National Shippers’ Council สภาผูสงสินคาทางเรือแหงประเทศไทย

Countries & business competitivenessCountries & business competitiveness

Factors affected cost & efficiencies

Logistics Development & Implementation

Logistics Agenda

Logistics and Supply Chain Outsourcing

AgendaAgenda

Logistics Development & Implementation



Thai National Shippers’ Council สภาผูสงสินคาทางเรือแหงประเทศไทย

Less implementation in almost Thai Company

Already in several Thai Industry

Logistics Strategy and ImplementationLogistics Strategy and Implementation

Top Management

Middle Management

Operational

Strategic Development
Ex. Awareness in Logistics Development, 

Collaborative with Supply Chain,            
IT Development, Outsourcing,              

Re-engineering etc.

Operational Development
Ex. Capacity and Operation Planning, 
Supplier Evaluation, Package Design,  

Job Assignment etc.

Skill Development
Ex. Productivity and Team Development, 

Create checklists for operation procedure, 
Communication Skill etc.
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RosettaNetRosettaNet Standard:Standard:
RosettaNetRosettaNet standardsstandards areare developeddeveloped byby usersusers forfor usersusers,,
facilitatingfacilitating speedspeed,, efficiencyefficiency andand reliabilityreliability,, enablingenabling
greatergreater collaborationcollaboration andand improvedimproved communicationcommunication
betweenbetween tradingtrading partnerspartners.. NonproprietaryNonproprietary andand freelyfreely
availableavailable toto thethe publicpublic onon thethe RosettaNetRosettaNet websitewebsite,,
RosettaNetRosettaNet standardsstandards encompassencompass datadata dictionariesdictionaries,,
implementationimplementation frameworkframework,, andand XMLXML--basedbased businessbusiness
messagemessage schemasschemas andand processprocess specificationsspecifications..

RosettaNetRosettaNet Partner Interface Processes Partner Interface Processes ((PIPsPIPs) ) are are 
specialized systemspecialized system--toto--system XMLsystem XML--based dialogs that based dialogs that 
define business processes between trading partnersdefine business processes between trading partners. . Each Each 
PIP specification includes a business document with the PIP specification includes a business document with the 
vocabulary, and a business process with the choreography vocabulary, and a business process with the choreography 
of the message dialogof the message dialog. . 
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RosettaNetRosettaNet StandardStandard
: Achieved: Achieved in Electronics Industryin Electronics Industry

100% error100% error--free forecastfree forecast--toto--cash procurement cash procurement 
processes processes 
80%80% reductionreduction inin manualmanual transactionstransactions
Inventory level reduction from 4 to 2 weeks Inventory level reduction from 4 to 2 weeks 
DecreaseDecrease inin changechange ordersorders fromfrom 16.5%16.5% toto 7.8%7.8%
78% less shipments, lowering logistics costs 78% less shipments, lowering logistics costs 
ReductionReduction inin planningplanning timetime fromfrom 88 toto 44 weeksweeks
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Thank you                   Thank you                    
for you attention.for you attention.
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