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Topics In Logistics

Logistics &
Supply Chain Management

Current Logistics Obstacles

Logistics Planning

Implementation of

Infrastructures and Services

Logistics Master Plan

Thai Federation on Logistics
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L_ogistics Objective and Components

Logistics Transportation
Order Processing
Maximize Customer
. Production Activities
Service level and

Satisfaction




L_ogistics Objective and Components

Component to Support Logistics

Physical Infrastructure Soft Infrastructure Human Resource
Such as Port, Rail and Road Such as Law and IT and Entrepreneurs

e
Logistics
View

O
Strengthen Business

Nation’s Competitiveness




Sustainable Development

Social Welfare
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Environmental Balance

Modern Institutional Framework
Macroeconomic Stability
Political Stability

Source : Roberto Artavia L. (2002)




COMPETITIVENESS

An Economy’s ability to produce
Economic

Concern

goods and services that meet the

test of /nternational markeits

while Its citizens earn a standard

Social

of /iving that is both rising and
Concern

sustainable over the long run.

Source : compiled from Howard Rosen (200Z2)




Logistics Is a key driven factor to improve
Thailand’s ability to compete in Global Markets.

Facilitating

fici Strengthening Trade and Sustainable
EFHEVETE Lo, Supply Chain Business Competitiveness

Management Efficiency Transaction




COMPETITIVENESS

LOGISTICS

Economy-wide

Sustainable Improvement in

Standard of Living

Countrywide Networking

- Multimodal Transportation

- Friendly Regulations for
Doing Business

- Good Infrastructure System

- Capable Human Resources

Industry cluster
Capture dominant market
position through the sale of
high quality products

Inter-firm Logistics
- Information: Sharing

- Collaboration among Supply
Chain

Firm
Long-run growth in profits

and sales through rising
market share

Intra-firm Loqistics

- Building Awareness

- Sharing Resources (=ERP)

- Avoid Non Value-added
Activities




Why Logistics???

Speed will be Sustainable Growth \

the primary
driver of supply

Govelopment 4
development, Competitiveness \

Implementation

& evaluation.
Economy of Speed :

_ Logisis _|**




Logistics’ characteristics In
Future Environment

Better-faster-cheaper
Shrinking product life cycles

More demanding customers
Agile competitors

Driving Factors
for Iimprovemen




Logistics In Future Environment

Logistics Management in the Future.

e e

Enterprise-wide database

Improvement accuracy Forecasting

Quick development production & distribution

Customer Service audits performed continuously

Training and Education

- Increasing Integration
Reduce Total Cost




Global Logistics Trends

Improvements for facilitate Global Sourcing
Outsourcing will expand
Combining inbound & outbound transportation

Security will be a majgi congs
ISk assessment of mal

| Business must keep up
» with the trends




Supply Chain Management : SCM

“Supply Chain Management encompasses “the planning and
management of all activities involved in sourcing and
procurement, conversion, and all Logistics Management
activities. Importantly, it also includes coordination and
collaboration with channel partners, which can be suppliers,
intermediaries, third-party service providers, and customers.
In essence, Supply Chain Management integrates supply
and demand management within and across companies.”

131 : Council of Logistics Management




Supply Chain Management : SCM
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SCM : Evolution

1. Basic Supply Chain

- - LOCAL IMMEDIATE
SUPPLIERS FIRM CUSTOMER

2. An Extended Supply Chain

g ¥ LOCAL IMMEDIATE
it e i FIRM CUSTOMER ¥
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SCM : Evolution (Cont’)

3. An Ultimate Supply Chain

INITIAL
EUPPLIER FINANCIAL

\ / PROVIDER

SUPPLIER

LOCAL MARKET

/ FIRM - ™ RESEARCH FIRM
A

THIRD PARTY LDGISTICS EUSTDMEH

SUPPLIER
‘HHHH‘. I

ULTIMATE
CUSTOMER




SCM : Future Developments

Dependability & Flexibility will be Basic Requirement
Product and Processes will be more complex
Reverse Logistics
Automation will replace “Human Intervention™

Manufacture and assembly of products
will nearer t2 final cus’

Required Efficient
Logistics Management




JammaenuladafnavedInaluiagii

No Integration
In Planning

Government’s Inefficient
Deficient

Logistics
Regulator and Knowledge Between

Role as Linkage

» Slow Process in Amending
Rules and Regulations
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Acts as Regulator

Private Sector and Controller

can’t compete

In International
competitive

environments.

Private Sector
could develops
faster.

"j Acts more as Facilitator
and Promoter
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Ideal Process for new Law and Regulation (Normal) Gap in time & control

Actual time to Process new Law and Regulation of Thailand

Forecasted Issue
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Long waiting time cause by :
e Facilities Shortage

Inconvenient Regulation Structure
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Infrastructure

36,669.9 a1

IT Laws and Regulation

1,646.26 ’R1NUIN Reduces 770.41 81%UIN
Logistics cost

per GDP From 19%
Capacity Building To 15%

998.59 a1LIN

Trade and

Transit Facilitation

1.5 a1%UIN

Logistics Service Provider

152.5 a1%UIN
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[] Infrastructure ChiT
[J capacity Building L]LSP

[ Trade and Transit Facilitation [] Laws and Regulation



Public & Private Partnership

Public Sector ‘ Public & Private Sectors ‘

Research 1 and Invest Research 1 and Invest

Infrastructure and Service q Infrastructure and Service

Operate and Use Operate and Use
Pay by revenue
Private Sector Private Sector
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|_ogistics Master Plan

Infrastructure
Information Technology
Capacity Building
L_ogistics Service Provider
Trade & Transit Facilitation
Law & Regulation




Marketing and Promotion : Role
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Support All

Logistics Development
Strategies.

Marketing
and

Promotion

Encourage and Persuade
all related and interested

group to improve Logistics.




Thal Federation on Logistics : Member
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Thail Federation on LLogistics : Member (o)
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Thal Federation on Logistics : Role
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Thail Federation on LLogistics : Working Groups

Infrastructure

Information and Technology

Capacity Building

Logistics Service Providers 4ty

Marketing

Trade and Transit Facilitation h and

Promotion
+++++++

Laws & Regulations




Question and Answer.

Thank you.




