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@ TNSC

Inventory Holding
Transportation

Logistics Objective

Order Processing

Marketing Mix : 4Ps | Maximize Customer

Service level and Other Activities

Satisfaction
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Supply Chain Management : SCM

“Supply Chain Management encompasses ‘“the

planning and management of all activities
Involved in sourcing and procurement, conversion,
and all Logistics Management activities.
Importantly, i1t also includes coordination and
collaboration with channel partners, which can be
suppliers, Intermediaries, third-party service
providers, and customers. In essence, Supply
Chain Management integrates supply and demand

management within and across companies.”

#1371 : Council of Logistics Management
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Supply Chain Management : SCM
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SCM : Evolution

1. Basic Supply Chain

IMMEDIATE
FIRM CUSTOMER

SUPPLIERS «—» LOCAL

2. An Extended Supply Chain

LOCAL IMMEDIATE

EIRM CUSTOMER \

CUSTOMER

SUPPLIERS #—»
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SCM : Evolution o)

3. An Ultimate Supply Chain

INITIAL
SUPPLIER FINANCIAL

\ / PROVIDER

SUPPLIER

LOCAL MARKET
FIRM = ®™ RESEARCH FIRM
ﬁfﬁf! ‘
THIRD PARTY LDGlSTICS EUSTE}MEH
SUPPLIER
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Logistics and Supply Chain

Logistics Activities
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Logistics Is a key driven factor
to improve ability to compete
IN Global Markets.

Facilitating
Strengthening Trade and
Supply Chain Business
Efficiency Transaction

Efficient Log.
Management

Thai National Shippers’ Council

@ TNSC

Sustainable
Competitiveness
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TNsSC
New Trend of @
International Business

+ Economy of Speed

Speed will be primary driver of supply chain design,
development, implementation and evaluation.

+ Customers more demanding

The pressure to continuous improvement.

+ Products more varieties but shorter life cycle
More complexity and rapidly movement.
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TNsSC
New Trend of @
International Business

+ Competitors more agile and stronger

Need more efficiency in business process.

¢ FTA and Economics Blocs.

Multilateral agreement on trade is expanding.

Thailand has already concluded with China, Australia,
New Zealand and Bahrain. And in the process of negotiation

with US, Japan, India and Peru.

+ More Non-tariff barriers
Environment, Safety, Securities and health consciousness
are more strict.
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Logistics in Future Trend

+ Better-Faster-Cheaper
Customers’ require more efficiency in lower cost.

+ Continuous improvement
Customers’ expectation continuous increase.

+ Require more flexibility to response to

customer need

Process and result can adapt to customer requirements.
Anywhere is office, anytime Is working hour.

Real-time information in shipment, inventory level etc.
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Logistics in Future Trend

+ Expand reverse logistics

More concentrate in product return activities.

+ Improvement in Maritime Transportation

Increases vessel capacity and speed.
Increases productivity in port operation.

+ Integrates inbound and outbound logistics

Uses same transporter for economies of scale, reduce
empty run and containers’ box shortage
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Global Logistics Trend

J

Improvemeny -
Glo.. Business must keep up

with the trends
Outsour: -

R

Combinirg inbound
& outbound transportation

Security will be a major concern

Risk assessment of market strategies
be important
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Supply Chain Management @'Tnsc

IN Future Environment

N L
»

Dependabilit - & Fle>

" Racir |
will be Required Efficient

Prcc Logistics Management

will be
A

Reverse Logistics

Automation will replace
“Human Intervention”

Manufacture and assembly of products
will nearer to final customers
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@ TTnsc

Cost/GDP 25 67%
25.25%

Admin. cost

13.54%
13.48% Inventory
: holding cost
Warehousing
cost

Transportation
cost

2538 2541 2545

Thai National Shippers’ Council
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@ TNSC
Percentage of

each Logistics Cost per Sale

Activities ' Max

Procurement 21.30%0

Inv. Holding 9.73%

Warehousing 11.94%0

Transport 16.44%

Cost of Export 8.83%0

Total Logistics Cost per Sale

Mg : Vol 2546
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lunnaznanssy (14.59 LN/an3) | (18.69 UIN/AA3) | (26.69 LIN/an3)

Procurement 2.38%0 2.38%0 2.38%0

Inventory Holding 1.11% 1.11% 1.11%

Warehousing 1.65% 1 65% 1.65%
N | N |

Transportation 3.95% ‘5 06% ‘7 22

=qelelgi 0.61%0

Total Logistics Cost 9.69% EEEEP10.80% ‘12 9696
S
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Modal Shift
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Road A Long waliting time cause by :

- Facilities Shortage

- Inconvenient Regulation

Sea Rail Structure
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¢ F Group
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« DGroup
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¢ DGroup
- DEQ (Dilivered Ex Quay) guadenauiiiadudnles
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¢ DGroup
- DDP (Delivered Duty Paid) dguadsnaufualng
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@ Tsc

American Foreign Trade Definition of 1941

¢ EX Origin (Loading cost is buyers' account.)

+ FOB Inland Carrier at departure point (Loading cost sellers’ a/c)
+ FOB Inland Carrier, Freight Prepaid to ... (Inland cost buyers’ a/c)
+ FOB Inland Carrier, Freight Allowed to ...( Inland cost sellers’ a/c)
+ FOB Inland Carrier at exportation point

o FAS Vessel US Port (Vessel loading cost buyers’ a/c)
+ FOB Vessel Foreign Port (Buyers'’ risk to destination)

+ FOB Inland Destination ( Buyers' risk to destination)

o C&F

o CIF

+ Ex Dock

anmfasduimasourlszmealng
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Sales Contract @/Tnsc

SRIES CONTRACT Shrare. ¢ 1. Quantity
o o ¢ 2. Shipment
3. Payment
- ¢ 4. Insurance
. ¢ 5. Increased Costs
P ¢ 6. Clam
e e 7. Force Majeure
+ 8. Arbitration
+ 9. Patents
+ 10. Warranty
+ 11. Liability of Agent
+ 12. Breach by Buyer
e , + 13. Construction
+ 14. Governing Law
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Capacity Building

+ People
e Awareness Capacity building is
_ the most important
» Mindset for long-term efficiency

e Knowledge & Skill
e Commitment

¢ Learning Organization
e System & Process Improvement
e Sustainable Development
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TNSC : Value

T
— Team Task & Talent Task Based Learning

Talent Enhancement

Team Spirit

N Networking Internationally

Networking Alliance through

= Networking IT System

S Speedy Responsiveness
= Speed & Service Service with full Innovative and
Integrity
C | Customer Knowledge Provider
= Customer Champion Champion of Excellence
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TNSC : Slogan

“Your Logistics Solution
IS our Mission”
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Question and Answer.

Thank you.
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